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Cape & Vineyard Electric Cooperative, Inc. 
EXECUTIVE COMMITTEE AND FINANCE COMMITTEE MEETINGS 

OPEN and EXECUTIVE SESSION MINUTES 
Thursday, December 7, 2023  ZOOM 

 
1. Call to Order 

a. Roll Call & Identification of persons attending remotely though Zoom 
William Lake called the meetings to order at 8:32am 
Executive Committee:  Bill Lake-present, Alanna Nelson-present, Mariel Marchand,-present 
Charles McLaughlin-Absent, Mark Forest-Absent 
Finance Committee:  Charles McLaughlin-Absent, Bob Wirtshafter-Present, Chuck Hanson-Present 

b. Public comment 
None. 

 
2. Approval of Minutes, Executive Committee & Finance Committee 9.7.23 

 
Upon a motion a second, the committees voted to approve the public meeting minutes. 

 Executive Committee:  Bill Lake-yes, Alanna Nelson-yes, Mariel Marchand-yes, Charles McLaughlin- 
Absent, Mark Forest-Absent 
Finance Committee:  Charles McLaughlin-Absent, Bob Wirtshafter-yes, Chuck Hanson-yes 
 

3. President’s Report 
William Lake reported that new directors had been appointed:  Catherine Walton-Bourne and Paul 
Coteus- Sandwich.  Mark Farber of Truro resigned. 
 

4. Treasurer’s Report 
a. FY 23 Audit Status 

CVEC has completed all of its required schedules which are under review by the auditors. 
b. FY 24, 2rd Quarter Report 

Legal Fees continue to be controlled but required due to the projects in Round 4 and 5.  
See Attachment A. 

c. Vote to invest in 8-month CD with Cape Cod Five Cent Savings Bank 
CVEC successfully negotiated with RWE, formerly Con Ed, a waiver of the $100,000 
deposit required for Round CVEC-7.  There was discussion about investing these newly 
released funds.  The Cape Cod Five is offering 4.5% on an 8-month CD 

 
 Upon a motion a second, the committees voted to authorize the Treasurer and Executive 
 Director to move $200,000 of operating funds the Cape Cod Five.. 
 Executive Committee:  Bill Lake-yes, Alanna Nelson-yes, Mariel Marchand-yes, Charles 
 McLaughlin- Absent, Mark Forest-Absent 
 Finance Committee:  Charles McLaughlin-Absent, Bob Wirtshafter-yes, Chuck Hanson-yes 
 

5. Director’s Report 
d. Operations Status 

i. CVEC’s lease is up in January 2024. Unless otherwise directed by CVEC’s President, 
the Director will offer the landlord the same base rent with a 2% escalator after a 
3 year period, along with renewal options.  
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ii. CVEC will send Annual Reports to all members and participants as well as current 
project developers 

iii. John Abe of Sunwealth, which has several projects with CVEC, has been invited to 
speak at CVEC’s Annual Meeting. 

 
e. Project Status 

i. BESS Status, and Vote to Expend Funds for DYRSD-DYHS Switchgear 
Ameresco informed CVEC that the existing switchgear at the DY High School is not 
suitable for use with the new battery as it has been retrofitted for many years.  
The Yarmouth electrical inspector and DYRSD’s electrician are required to sign off 
on Ameresco’s (Fall River Electric’s) proposal for replacement.  The battery cannot 
be connected without new switchgear.  The estimated minimum cost for the gear 
itself is $45,000.  CVEC intends to request reimbursement for these new costs 
from the MADOER as they are not currently in the approved DOER budget, or 
CVEC’s budget.  This will affect CVEC’s FY 24 net income. 
 
Upon a motion a second, the committees voted to authorize the Director to effect 
a change order with Ameresco to purchase new switchgear. 
 Executive Committee:  Bill Lake-yes, Alanna Nelson-yes, Mariel Marchand-yes, 
Charles McLaughlin- Absent, Mark Forest-Absent 
Finance Committee:  Charles McLaughlin-Absent, Bob Wirtshafter-yes, Chuck 
Hanson-yes 
 

6. Other Business 
  There was no other business. 
 

7. Executive Session- Executive & Finance Committees 
 a. Roll Call, and Notice of Reconvening or Adjourning 
  William Lake announced that the Executive Committee would reconvene in public  
  session for the sole purpose of adjourning and noted that there was no longer a   
  quorum of the Finance Committee.  No members of the public were present. 
 
  Executive Committee:  Bill Lake-yes, Alanna Nelson-yes, Mariel Marchand-yes,   
  Charles McLaughlin- Absent, Mark Forest-Absent 
  Finance Committee:  Charles McLaughlin-Absent, Bob Wirtshafter-Absent, Chuck   
  Hanson-yes 
 
b. Approval of Minutes, Executive Committee and Finance Committee, Exec Sessions,  
  9.7.23.  
  Executive Committee:  Bill Lake-yes, Alanna Nelson-yes, Mariel Marchand-yes,   
  Charles McLaughlin- Absent, Mark Forest-Absent 
 
  Without a quorum of the Finance Committee, approval of the minutes was tabled. 
  Finance Committee:  Charles McLaughlin-Absent, Bob Wirtshafter-Absent, Chuck   
  Hanson-yes 
 
  c. Discussion on matters pursuant to MGL c. 30A, s.21 (a ) 10: To discuss trade secrets or    
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   confidential, competitively sensitive or other proprietary information provide in the   `
  course of activities conducted by an electric cooperative organized pursuant to s. 136  
  of said c.164: 

1. Status of CVEC-7 Offer to Purchase System 
RWE/ConED withdrew its offer to for CVEC to purchase the CVEC-7, indicating that the 
price offered did not match their balance sheet figures. CVC will inquire of CVEC-7 
members if they wish to extend the PPAs per contract terms.  

2. CVEC Procurement Program : Round 6 , and Round 7 Strategy 
After discussion, CVEC will publish a Round 7 offering sheet to be distributed to 
members and participants, and possible new participants. See Attachment B 

3. Adjournment of Executive Session 
  

8. Adjournment of Open Session 
 Upon a motion and second the Executive Committee voted to adjourn the Executive Session and Open 

Session after reconvening.  
 Bill Lake-yes, Alanna Nelson-yes, Mariel Marchand-yes, 

 
 Adjournment  9.50 am  
 Exec Comm Approved  ___5.9.24________ Fin Comm Approved 5.9.24_____ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment A 
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